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COUNTY ADMINISTRATOR ôS BRIEF 

This is a monthly update issued by the County Administratorôs Office regarding various activities 

and developments of your County Government. The County Board of Commissioners has 

established a Strategic Plan that communicates the goals and direction that your county is moving 

in. This report is not a comprehensive list of all activities that your county engages in, but rather a 

select amount of projects and information to help inform the public of the countyôs initiatives. The 

information below is organized under specific headings, which align to the Strategic Plan of the 

county, as well as departmental updates.  
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FINANCIALLY SOUND COUNTY  

Tax Collection 

Camden County strives to provide financially responsible budgets with appropriate taxing levels 

that support exceptional county services to the public. The below information reflects a high-level 

overview regarding key data points for the countyôs financials. To see a greater in-depth overview 

of the county financials, please visit the Financial Reports page on the Camden County website. 

Property & Sales Tax 

 

Property Tax collections as of the end of February 2023 total $21,633,703.00, 92.5% of the adopted 

FY 2023 budget. Throughout the months of February through November, the county typically does 

not collect a significant dollar amount on property taxes as they are due at a specific time of the 

year; typically December. Property taxes for calendar year 2022 were due January of 2023.  

 

https://www.camdencountyga.gov/86/Financial-Reports
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Local Option Sales Tax continues to average around $465,000.00 each month, with the highest 

month of collection in January 2023 at $511,368.00. LOST collections for February were 

$434,499.00, and to date collections are at 62.7% of budget. LOST is collected at the State level 

and then transferred to each local government the following month; therefore, the county receives 

each monthôs collections in arrears. 

SPLOST 8 Tax 

 

The Special Purpose Local Option Sales Tax (SPLOST) Fund, a 1% sales tax subject to approval 

by the voters, is averaging around $995,000.00 for Fiscal Year 2023. SPLOST collections for the 

month of February 2023 were $891,095.00.  

The tax is collected on items subject to the state sales and use tax within the county, including the sale 

of motor fuels as defined in O.C.G.A.§ 48-9-2. The SPLOST is also imposed on the sale of food and 

beverages, which are not subject to the state sales tax. SPLOST funds several local government 

projects throughout the course of the six-year tax including public safety equipment, facility 

improvements and repairs, public infrastructure including roads and bridges, light and heavy 

equipment, information technology, and recreational enhancements.  

On March 19, 2019, Camden County voters approved SPLOST 8, a six-year $55 million 

referendum, with a 77.8% approval. SPLOST is collected at the State level and then transferred to 

each local government the following month; therefore, the county receives each monthôs 

collections in arrears.  
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Hotel/Motel Tax 

 

The Hotel/Motel tax is a local excise tax that lodging establishments collect from their customers 

in the unincorporated tax district of the County. The majority of the tax collected has restricted use 

for the promotion of County tourism.  The Countyôs Hotel/Motel Tax is collected at the County 

level and then distributed to the local tourism authorities and the chamber of commerce quarterly.  

General Fund Expenditures 

 

General Fund expenditures totaled $27,225,628.00 as of February 2023, or 68.09% of the FY 2023 

budget. This is slightly over the expected spend percentage of 66.7%, with most of the overage 

coming from claims on both health insurance, and property-liability insurance.  
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Fund Balance 

Fund Balance is often referred to as ñreservesò or ñrainy dayò funds, but is defined as the difference 

between revenues and expenditures of the general fund. At the start of FY 2023, Camden Countyôs 

beginning Fund Balance was $15,226,154.00, or 38.66% of the adopted FY 2023 budget. 

Sale of Real Property  

Auctioned Properties ï Auction date of April 4, 2023 

¶ Parcel # 038 039 ï Old Tarboro Voting Office 

¶ Parcel # 082 056 ï Woodland Trail 

¶ Parcel # 121 016 ï NE Corner of Osprey Cove/Adj. to St. 

Marys Road 

¶ Parcel # 090 19R ï Small Triangle Lot along Brazell Road 

More information about the Auction is available on the Camden County website.  

Bid Properties ï Expected release of Bids April  2023 

¶ Parcel # 118E 001 ï Kings Grant Lot 

¶ Parcel # 118E 002 ï Kings Grant Lot 

¶ Parcel # 121 016A ï Corner lot along GA Highway 40 & St. 

Marys Road 

  

https://www.camdencountyga.gov/1289/Property-Auction
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GROW THE LOCAL ECONOMY  

Capital Projects in Planning Phase 

General Aviation Airport Development  

In 2017, the St. Marys airport was closed due to security concerns with the Naval Submarine Base 

in Camden County. As part of the agreement for the closure, the Georgia Department of 

Transportation (GDOT) has been assisting Camden County in completing the steps required to 

plan, design, and construct a replacement airport for the community. The Department of Defense 

(DoD) provided approximately $4.5 million to assist with those efforts. The Camden County Board 

of Commissioners is working diligently to replace this necessary asset for community 

development, growth, transportation, and tourism. The replacement airport is in the Georgia 

Aviation System plan and up until the most recent National Plan of Integrated Airport Systems 

(NPIAS) update, was also included in the NPIAS.   

Past Timeline of Activity: 

¶ In 2001, the existing St. Maryôs airport was identified by DoD as a security risk 

¶ In 2005, GDOT completed the first Site Selection Study for a replacement airport 

¶ In 2016, the DoD assisted in removing the remaining federal obligations to closing the 

airport 

¶ September 14, 2017, St. Marys Airport was permanently closed 

¶ In 2018, GDOT completed an update of the Site Selection Study that included 28 potential 

sites. Nine (9) of those 28 sites were studied in the 2005 site selection study and were re-

studied for the purpose of the new Site Selection Study 

¶ In 2019, an Exploratory Committee was established with the following participants: 

¶ Camden County Board of Commissioners 

¶ City of Kingsland 

¶ City of St. Marys 

¶ City of Woodbine 

¶ Camden County Joint Development Authority 

¶ GDOT 

¶ Between January 2019 and late 2021, the Exploratory Committee held several meetings 

for the purpose of discussing the replacement airport siting opportunities, strengths, and 

weaknesses for moving forward with an Environmental Assessment, pending Sponsorship 

identification, and agreeance from all participating governing bodies 

¶ During May and June of 2019, the county and JDA toured three other general aviation 

airports in Georgia alongside representatives from GDOT. These site visits included 

Douglas Municipal Airport (DQH), Statesboro-Bulloch County Airport (TBR), and 

Thomaston-Upson County Airport (OPN) 

¶ In 2021, the Exploratory Committee concluded their meetings with several findings and 

recommendations to move the replacement airport forward.  The Exploratory Committee 
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estimated that it would take between 6-8 years to complete the replacement airport and the 

County is still on track, with FAA and GDOT cooperation, to meet that timeline 

¶ Although the County made continues progress towards the replacement airport, it is 

important to note that some activities were delayed during this timeframe due to the global 

pandemic that disrupted all government activities from 2020 thru 2022 

¶ On January 18, 2022, the Camden County 

Board of Commissioners unanimously 

approved a resolution identifying the 

County as the SPONSOR of the new 

General Aviation Airport  

¶ In June 2022, the County completed a 

Financial Study for the construction, 

maintenance, and operation of the 

replacement airport, and has received and 

addressed comments from GDOT, and the Federal Aviation Administration (FAA) 

 

Estimated Cost Sharing for the Development of the General Aviation Airport 
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*Potential Airport Layout and Boundary 

At the beginning of 2023, Camden County initiated the next planning phase of the airport 

development which consists of completing a Justification Study. This study will establish the 

demand or need for a new airport in the region by identifying potential users and the deficiencies 

in aviation facilities within the region. The study will be undertaken by identifying and reaching 

out to potential users of the airport, as well as compiling inventory of aircraft, pilots, and aviation 

users and businesses operating within the region. The full components of the Justification Study 

are as follows: 

1. Inventory of potential airport users 

2. Potential Aviation Activity Survey 

3. Potential User Interviews 

4. Obtain Potential User Letters of Support 

5. Regional Aviation Forecasts 

6. Regional Aviation Facility Requirements 

7. Analysis of Existing Airports 

8. Compile Draft Report 

9. Review Draft Report with Stakeholders 

10. Compile Final Report 

Once this study is completed, it will be forwarded onto GDOT and the FAA for further review and 

comments. Hanson Professional Services Inc. is completing this study; they have also developed 

the Financial Plan for this project. 

February Update: Over the last month, Hanson Professional Services Inc. has worked closely with 

the Camden County Joint Development Authority on identifying businesses within the area who 

would or could possibly benefit from the use of an airport within the county. This information, as 

well as the information above, is vital to identifying the justification for the airport.   

Local Cost to Date: $43,854.00  
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*Financial Plan Cost: $24,938.00 

*Justification Study Cost (Encumbered): $18,916.00 

Public Safety Complex 

On January 12, 2023, the Board of Commissioners began discussions with the Camden County 

Sheriffôs Office, as well as, the three municipalities of Kingsland, St. Marys, and Woodbine 

regarding the development of a new Public Safety Complex that would consist of a new Jail 

Complex and other supporting Public Safety needs. A video of this meeting may be viewed online.  

February Update: The Public Safety Taskforce Jail Planning Committee met again on February 

16, 2023, to hear from the National Institute of Corrections (NIC), an agency within the U.S. 

Department of Justice, for further assistance regarding the planning for the Jail and other needs the 

Sheriffôs Office may have to support this facility. NIC staff attended virtually, shared several ideas 

to consider when planning for a new Jail, and offered to provide travel for a few members of the 

committee to tour other similar in size facilities around the nation.  

Members of the committee discussed the need for a Needs Assessment and the various components 

of the Needs Assessment including Project Background, Project Description, Sociological Study, 

Staffing Analysis, Healthcare, Security & Technological Systems, Programming, and Site 

Selection.  

A future meeting has not been set at this time; however, members of the committee are working 

to finalize the wording of the Needs Assessment for a future Request for Quote/Request for 

Proposal. A video of the February meeting may be viewed online.  

Health Department 

 

Prior to SPLOST 8 planning, the Department of Public Health (DPH) approached the county with 

the proposal of consolidating all three DPH offices within the county. The total project cost for 

this facility is anticipated to be $4.5 million. To assist with the costs of construction, the SPLOST 

8 referendum contained language to include $1.2 million in funding for the construction of this 

facility. Other forms of funding come from the following, 

https://www.youtube.com/watch?v=u08mHUHzR34
https://www.youtube.com/watch?v=OsuJ2yUzIhY
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¶ Community Development Block Grant COVID: $1 million 

¶ American Rescue Plan Act: $1.2 million 

o Camden County: $387,600 

o Kingsland: $378,840 

o St. Marys: $399,960 

o Woodbine: $33,600 

¶ Coastal Georgia Public Health: $800,000 

¶ Women, Infants, and Children (WIC): $300,000 

This project is a major collaboration between all local governments in Camden, as well as, DPH, 

and the Southeast Georgia Health System (SGHS). The land for the new Health Department was 

graciously donated by the SGHS and is located on Winding Road in Kingsland.  

Grant Manager: Gilbert+Associates, Inc. (G+A) ï Professional Services Grants Planning and 

Management $5,000 for writing $45,000 management (paid through the grant) 

Architect: McCall & Associates, Inc. dba McCall Architecture ï 10% of construction cost; 

Estimated at $334,000.00.  This dollar figure may change after the county receives the construction 

bids. 

February Update: Throughout February, a Change Order in the amount of $6,000.00 was 

approved to modify the engineering plans to accommodate the new water/sewer connection as well 

as communications between the county and GDOT regarding storm water runoff into the nearby 

pond which is adjacent to the property. Once the county receives the permit, if required, from 

GDOT, the Request for Proposal on construction will begin.   

Public Works/Fleet Facility 

The Public Works/Fleet facility is a SPLOST 8 initiative. Camden County is currently in the 

planning stage of building the new facility to support the mission of both Public Works and Fleet, 

as well as future service needs.  

The current Public Works facility is over 30 years old and is located in a residential area that is 

only 2.91 acres. The new facility will be constructed on the 27-acre plot of land that the Facilities 

Maintenance Department currently resides on with office frontage along GA Highway 110. In 

January, Public Works and Facilities Departments worked with the Architect and Engineering 

Firm, IPG Architects, to determine building placement and rough design/layout of the building. 

Architect: IPG Architects and Planners - Not to exceed $228,700.00  

February Update: Staff continued to work on the overall design features of the facility and 

supporting facilities. Public Works staff requested proposals from several timber companies for 

clearing of the property. 
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GREAT PLACE TO LIVE  

Recreational Projects in Planning Phase 

Blue Bridge Boat Ramp 

No update for February. During the planning of SPLOST 8, a new boat ramp was proposed 

adjacent to the Blue Bridge Boat Ramp along US Highway 17. Over the last several years, the 

county has sought out to acquire title for the land needed to develop the boat ramp. 

Temple Landing Boat Ramp 

Temple Landing Boat Ramp is the only public access point West of US Highway 17 in Camden 

County for the St. Marys River. This ramp was put in place several years ago and is in need of 

replacement. Over the last year, the Board of Commissioners have worked alongside the Georgia 

Department of Natural Resources (GA-DNR) to assist with the replacement of the boat ramp.  

On August 2, 2022, the Board of Commissioners entered into a 25-year lease agreement with the 

GA-DNR, which will allow State funds to be allocated to the replacement of the boat ramp. This 

new ramp will provide for easier and safer boating access into the St. Marys River. Although the 

GA-DNR will be installing the new ramp, the Board of Commissioners is still responsible for 

ongoing maintenance and litter control of the area.  

Construction of this new ramp is still to be determined pending State funding. 

February Update: During February, the county received communications regarding site 

placement for new signage from GA-DNR and requested an update on expected construction of 

the new ramp. The new ramp does not have a hard date for renovation at this time.   

Honey Creek Boat Ramp 

No update for February. Over the last couple of years, the Board of Commissioners, Public Service 

Authority (PSA), GA-DNR, and Episcopal Diocese of the Georgia Retreat Center have worked 

together on identifying property at the end of Georgia Episcopal Church Center Road for the 

addition of a new boat ramp. This ramp will provide new access to the Little Satilla River and 

other nearby waters.  

On January 6, 2023, a meeting was held with all parties listed above to regroup and identify next 

steps for the acquisition of the needed property for the boat ramp. An appraisal has been requested 

for the needed property and will be available to the Commissioners for consideration at a later 

date. 

Park Enhancements 

In July 2022, the Camden County Board of Commissioners approved the use of $651,720 in 

American Rescue Plan Act (ARPA) funding to renovate several county owned parks.  

These parks include: Maple Ford Park, Mary B. Smart Park, Charlie Easterling Park, White Oak 

Rail Trail, a portion of Woodbine Waterfront Park and boat ramp, Cornelia Jackson Memorial 
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Park, Browntown Wilderness Park, Temple 

Creek Landing Boat Launch, White Oak Boat 

Launch, Harriettôs Bluff Community Park, 

Harriettôs Bluff Boat Ramp, Spring Bluff Boat 

Ramp, Howard Peeples Park, Tabby Sugarmill 

Ruins, Lions Park-Woodbine, and the Soccer 

Complex.  

February Update: Throughout February, Staff 

continued to receive quotes for park updates as 

well as reviewing play structures and identifying 

timelines for pavilion and park repairs.  

*Note: These are renderings. Actual play structures may be slightly different depending upon final 

proposals from playground equipment companies. 
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MANAGE GROWTH AND PLAN FOR RESILIENCY  

Capital Projects under Construction 

Resiliency Center Phase I 

During Hurricanes Matthew, Irma, and the approach of Dorian, as well as the recent pandemic, the 

Board of Commissioners recognized that the county needed a hardened and resilient center capable 

of providing infrastructure to carryout continuity of operations/government in delivering essential 

functions. During previous storm recovery, without a facility to be used as a central staging site, 

the county relocated mission essential teams to inland Georgia counties setting them up in hotels 

during the storms. This provides limited benefits to the citizens of the county and does not provide 

for joint continuity of government functions for the county or cities.  

Camden County purchased the former Georgia Power Company building in Kingsland in 2019 for 

$825,000.00 using SPLOST 8 funds for the purpose of a Community Resiliency Center.  

The county purchase of this facility allows for transformation into a multi-use planning, training, 

and recovery operations center that will be the cornerstone for proactive resiliency operations 

throughout the region. Adjacent to this site is a radio tower, which was damaged by Hurricane 

Irma and needs upgrading so that it can connect using microwave linking to other radio tower sites 

throughout the county (See Public Safety Radio Tower ï CCFR update below). This is necessary 

to provide the Community Resiliency Center with robust and redundant public communications 

pathways. This will further support upgrades to 700 MHz coverage and increased communication 

resiliency to mitigate future events.  

On October 6, 2020, the Board of Commissioners approved a contract with Roberts Civil 

Engineering for Architectural Services and the completion of the required preliminary architectural 

report for the Community Development Block ï Mitigation Grant (CDBG-MIT) application. 
































































